
            

 

Corporate Committee 

 
THURSDAY, 27TH JUNE, 2013 at 19:00 HRS - CIVIC CENTRE, HIGH ROAD, WOOD 
GREEN, N22 8LE. 
 
MEMBERS: Councillors Adje, Amin (Vice-Chair), Diakides, Griffith, Jenks, Khan, Meehan 

(Chair), Whyte, Williams and Wilson 
 
 

 
AGENDA 
 
 
1. APOLOGIES (IF ANY)    
 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of urgent business. (late items 

will be considered under the agenda items where they appear.  New items of 
unrestricted urgent business will be dealt with at item 20, new items of exempt urgent 
business will be dealt with at item 24). 
 

3. DECLARATIONS OF INTEREST    
 
 A member with a disclosable pecuniary interest or a prejudicial interest in a matter 

who attends a meeting of the authority at which the matter is considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest becomes 
apparent, and 
(ii) may not participate in any discussion or vote on the matter and must withdraw 
from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which is not 
registered in the Register of Members’ Interests or the subject of a pending 
notification must notify the Monitoring Officer of the interest within 28 days of the 
disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests are 
defined at Paragraphs 5-7 and Appendix A of the Members’ Code of Conduct. 
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4. DEPUTATIONS / PETITIONS / PRESENTATIONS / QUESTIONS    
 
 To consider any requests received in accordance with Part 4, section B, Paragraph 

29 of the Council’s Constitution. 
 

5. MINUTES  (PAGES 1 - 10)  
 
 To consider and agree the minutes of the meeting held on 14 March 2013. 

 
Note from the Head of Local Democracy and Member Services 
 
When considering items 6, 7 & 8, the Committee will be operating in its capacity as 
“Administering Authority”. When the Committee is operating in its capacity as an 
Administering Authority, Members must have due regard to their duty as quasi-
trustees to act in the best interest of the Pension Fund above all other considerations.  
 

6. PENSION FUND QUARTERLY UPDATE  (PAGES 11 - 26)  
 
 Report of the Director of Corporate Resources to report the following in respect of 

the three months to 31st March 2013: Investment asset allocation, Investment 
performance, Responsible investment activity, Budget management, Late payment 
of contributions and Communications. 

 
7. PENSION FUND: ASSET ALLOCATION ADVICE  (PAGES 27 - 38)  
 
 Report of the Director of Corporate Resources to consider the Pension Fund’s 

current asset allocation and recommend movements towards the agreed strategic 
benchmark. 
 

8. PENSION FUND EXTERNAL AUDIT PLAN 2012/13  (PAGES 39 - 54)  
 
 Report of the Director of Corporate Resources to present the audit plan prepared by 

the external auditors, Grant Thornton for the audit of the Pension Fund accounts 
2012/13 for the Committee’s consideration. 
 

9. TREASURY MANAGEMENT 2012/13 OUTTURN  AND QUARTER 1 2013/14 
UPDATE  (PAGES 55 - 66)  

 
 Report of the Director of Corporate Resources to report to Members on treasury 

management activity and performance during 2012/13 in accordance with the CIPFA 
Treasury Management Code of Practice. It is a requirement of the Code for this to be 
reported on to Council once Corporate Committee has considered it. In addition it 
provides an update for Members on treasury management activity during the first 
quarter of 2013/14. 
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10. ANNUAL INTERNAL AUDIT REPORT AND ASSURANCE STATEMENT 2012/13  
(PAGES 67 - 80)  

 
 Report of the Director of Corporate Resources to inform Members of the overall 

adequacy and effectiveness of the system of internal control and risk management 
operating throughout 2012/13 and present a summary of the audit work undertaken 
to formulate the opinion, including reliance placed on work by other bodies. 
 

11. ANNUAL GOVERNANCE STATEMENT 2012/13  (PAGES 81 - 98)  
 
 Report of the Director of Corporate Resources to inform the Corporate Committee of 

the requirements of the statutory Annual Governance Statement (AGS) and provide 
a draft statement relating to the 2012/13 financial year for review and approval. 
 

12. 2012/13 QUARTER 4 AUDIT PROGRESS REPORT  (PAGES 99 - 148)  
 
 Report of the Director of Corporate Resources and Assistant Chief Executive. The 

Corporate Committee is responsible for monitoring the completion of the annual 
internal audit plan and the implementation of agreed recommendations as part of its 
Terms of Reference. In order to facilitate this, progress reports are provided on a 
quarterly basis for review and consideration by the Corporate Committee on the 
work undertaken by the Internal Audit Service in completing the 2012/13 annual 
audit plan, together with the responsive pro-active fraud investigation work, and 
housing benefit fraud investigation work. Where further action is required or 
recommended, this is highlighted in the report and appendices and included in the 
recommendations for the Corporate Committee.  
 
The report also provides information from the Council’s Human Resources (HR) 
business unit in respect of (a) work undertaken in supporting disciplinary action 
taken across all departments by respective Council managers; and (b) consultants 
employed by the Council. 
 

13. REVISIONS TO THE CODE OF CORPORATE GOVERNANCE  (PAGES 149 - 162)  
 
 Report of the Head of Legal Services to inform members of the review of the local 

Code of Corporate Governance and the proposed revisions to the Code which are to 
be recommended to the Cabinet on 9 July for approval and on to full Council on 15 
July for adoption. 
 

14. EXTERNAL AUDIT PROGRESS REPORT  (PAGES 163 - 174)  
 
 Report of Grant Thornton. 

 
 
 
 
 
 



 

4 

15. INDIVIDUAL ELECTORAL REGISTRATION  (PAGES 175 - 180)  
 
 Report of the Chief Executive to bring to the attention of the Committee the broad 

changes being planned for Electoral registration in the transition to Individual 
Electoral Registration under the terms of the Electoral Registration and Administration 
Act 2013, and to particularly note arrangements being made under secondary 
legislation to postpone the annual autumn registration campaign and the 
consequences of this.  
 

16. UPDATE FROM CHILDREN'S SERVICE ON PROGRESS TO ADDRESS 
RECOMMENDATIONS FROM THE FINANCIAL RESILIENCE REPORT  (PAGES 
181 - 188)  

 
 Report of the Director of Children and Young People’s Service to report on progress 

in addressing the recommendations of the external audit report ‘Review of the 
Council’s Arrangements for Securing Financial Resilience’, as considered by the 
Committee in June 2012 and the subsequent report on how the recommendations 
were being taken forward within CYPS, considered by the Committee in September 
2012. 
 

17. TEMPORARY ASSISTANT DIRECTOR ARRANGEMENTS  (PAGES 189 - 198)  
 
 Report of the Chief Executive to set out the revised arrangements at the Assistant 

Director and Head of Service level for the remainder of the financial year, for the 
Committee to note.  
 

18. REORGANISATION OF PLACE AND SUSTAINABILITY DIRECTORATE  (PAGES 
199 - 210)  

 
 Report of the Director of Place and Sustainability on the proposed restructure of the 

Place and Sustainability Directorate, including proposals for the creation and 
disestablishment of posts at Deputy Chief Officer level.  This paper seeks Corporate 
Committee approval for these proposals.  
 

19. DELEGATED DECISIONS, SIGNIFICANT ACTIONS, URGENT ACTIONS  (PAGES 
211 - 220)  

 
 To inform the Corporate Committee of non executive delegated decisions, significant 

actions taken by Directors and any urgency decisions taken by the Chair. 
 

20. NEW ITEMS OF URGENT BUSINESS    
 
 To consider any items admitted under agenda item 2. 
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21. EXCLUSION OF PRESS AND PUBLIC    
 
 The following items are likely to be subject of a motion to exclude the press and 

public from the meeting as they contain exempt information as defined in Section 
100a of the Local Government Act 1972: paragraphs 1, 2 & 3, information relating to 
any individual, information which is likely to reveal the identity of an individual and 
information relating to the financial or business affairs of any particular person 
(including the authority holding that information).  
 

22. EXEMPT MINUTES  (PAGES 221 - 224)  
 
 To consider and agree the exempt minutes of the meeting held on 14 March 2013. 

 
23. REORGANISATION OF PLACE AND SUSTAINABILITY DIRECTORATE  (PAGES 

225 - 226)  
 
 To consider exempt information pertaining to agenda item 18 above. 

 
24. NEW ITEMS OF EXEMPT URGENT BUSINESS    
 
 To consider any items admitted at item 2 above. 

 
 
 
 
 
 
 
David McNulty 
Head of Local Democracy  
and Member Services  
Level 5 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Helen Chapman 
Principal Committee Coordinator 
Level 5 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 
Tel: 020 8489  
Email:   helen.chapman@haringey.gov.uk 

 
Wednesday 19 June 2013 
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MINUTES OF THE CORPORATE COMMITTEE 

THURSDAY, 14 MARCH 2013 

 

Councillo rs Ad je, Am in, Egan, Gr if f it h , Jenks, Khan, Meehan, Whyt e, 

William s and Wilson 

 

Apolog ies Councillo r  Diakides 

 
 

MINUTE 
NO. 

 
SUBJECT/DECISION 

ACTION 
BY 

 

CC216.   
 

APOLOGIES (IF ANY)  

 Apologies for absence were received from Cllr Diakides, for whom Cllr 
Egan was substituting, and from Keith Brown. 
 

 
 

CC217.   
 

URGENT BUSINESS  

 There were no items of urgent business. 
 

 
 

CC218.   
 

DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

CC219.   
 

DEPUTATIONS / PETITIONS / PRESENTATIONS / QUESTIONS  

 There were no such items. 
 

 
 

CC220.   
 

MINUTES  

 RESOLVED 
 
That the minutes of the meeting held on 22 January 2013 be approved 
and signed by the Chair. 
 

 
 

CC221.   
 

PENSIONS FUND QUARTERLY UPDATE  

 The Committee received the Pension Fund quarterly update. It was 
noted that the asset allocation changes agreed by the Committee in 
January had been implemented on 1 February. Further to discussion 
with BlackRock, it was confirmed that as a result of a change in policy, 
information on the names of companies they had engaged with would 
now be provided to the Committee in future reports.  
 
In response to a question from the Committee regarding performance, 
particularly with regard to the property portfolio, it was confirmed that 
officers were liaising with the property manager regarding performance, 
but it was noted that the relative illiquidity of this asset class meant that 
time was needed in order to implement changes. 
 
RESOLVED 
 
That the information provided in respect of the activity in the three 
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MINUTES OF THE CORPORATE COMMITTEE 

THURSDAY, 14 MARCH 2013 
 

months to 31st December 2012 be noted. 
 

CC222.   
 

PENSION FUND: ASSET ALLOCATION  

 The Committee received the report on the Pension Fund’s current asset 
allocation and the recommended movements towards the agreed 
strategic benchmark. It was noted that these movements would be 
implemented at the end of the month if agreed by the Committee.  
 
RESOLVED 
 
That the asset allocation moves set out in the Advice Table on page 5 of 
Appendix 1 of the report be implemented. 
 

 
 

CC223.   
 

PENSION FUND: TRAINING PROGRAMME  

 The Committee received the report on Pension Fund training and 
development, incorporating the review by the Independent Advisor on 
pensions knowledge and skills and the actions required in order for 
compliance with CIPFA guidance. 
 
It was noted that any training would need to be arranged after Annual 
Council, and would need to take into consideration the Council’s 
calendar of meetings, in order to ensure that Members were able to 
attend sessions. It was agreed that Members would be consulted on a 
draft schedule for training, and that the training should be opened up to 
all Members.  
 
RESOLVED 
 

i) That the paper by the Independent Pensions Fund Advisor 
entitled “Pensions Knowledge and Skills” be noted. 

 
ii) That the key recommendations (principles) of the CIPFA Code of 

Practice on Public Sector Pensions Finance Knowledge and 
Skills be adopted, specifically the following statements contained 
within the Code: 
 

• This organisation adopts the key recommendations of the 
Code of Practice on Public Sector Pensions Finance 
Knowledge and Skills. 

• This organisation recognises that effective financial 
administration and decision-making can only be achieved 
where those involved have the requisite knowledge and 
skills.  

• Accordingly the organisation will ensure that it has formal 
and comprehensive objectives, policies and practices, 
strategies and reporting arrangements for the effective 
acquisition and retention of the relevant public sector 
pension scheme finance knowledge and skills for those in 
the organisation responsible for financial administration and 
decision-making. 

 
 

Page 2



MINUTES OF THE CORPORATE COMMITTEE 
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• These policies and practices will be guided by reference to 
a comprehensive framework of knowledge and skills 
requirements such as that set down in the CIPFA Pensions 
Finance Knowledge and Skills Framework. 

• This organisation will report on an annual basis how these 
policies have been put into practice throughout the financial 
year. 

• This organisation has delegated the responsibility for the 
implementation of the requirements of the CIPFA Code of 
Practice to the Director of Corporate Resources (Section 
151 Officer) who will act in accordance with the 
organisation’s policy statement and, when he/she is a 
CIPFA member, with CIPFA Standards of Professional 
Practice (where relevant). 

 

CC224.   
 

TREASURY MANAGEMENT 2012/13 QUARTER 4 ACTIVITY AND 
PERFORMANCE UPDATE 

 

 The Committee received the update on Treasury Management 2012/13 
Quarter 4 activity and performance. In respect of the downgrade of the 
UK’s sovereign rating by the credit rating agency Moody’s, it was noted 
that this had been widely anticipated by the markets, and there had 
therefore been no significant impact on markets as a result. 
 
In response to a question from the Committee regarding the anticipated 
saving on the treasury management budget, and whether longer-term 
debts could be rescheduled in order to take advantage of lower interest 
rates, it was advised that the premiums payable for the rescheduling of 
debts was prohibitive at the present time. It was confirmed that officers 
were liaising with the treasury management advisor on a regular basis, 
and that a note on the treasury management advisor’s advice could be 
provided to the Committee. 
 
RESOLVED 
 
That the Treasury Management activity undertaken during the fourth 
quarter of 2012/13 and the performance achieved be noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
HoT&
P 

CC225.   
 

PAY POLICY STATEMENT 2013/14  

 The Committee was asked to consider and approve the Pay Policy 
Statement, which it was required to produce in order to comply with the 
requirements of the Localism Act 2011. The Statement would then be 
submitted to Full Council for endorsement on 18 March 2013. 
 
The Committee queried the final paragraph under the Pay on 
Appointment heading, as this matter had been discussed in the previous 
year, and it was understood to have been agreed that this wording would 
be revised. The Head of HR agreed to look into this matter, and amend 
the wording of the statement accordingly, in line with the previous 
agreement.  
 
It was clarified that the Chief Executive pay scale referred to in the 
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second bullet point under ’Council Pay Rates / Scales’ had last been 
reviewed in October 2009, and was the same pay scale used for 
subsequent Chief Executive appointments. 
 
The Committee asked about the arrangements for public health staff 
transferring over to the Council in April. It was confirmed that under the 
terms between the Department of Health and Local Government 
Association, the benefits of transferring staff would be protected for a 
period of two years, with any issues such as restructures affecting those 
staff requiring the approval of the General Medical Council during this 
time.  
 
In response to a question, it was advised that approval for any future 
discretionary award such as the previous agreement to award £250 to 
the lowest-paid Council staff, would be agreed through the Committee.  
 
In response to a request from the Committee, it was agreed that a 
bench-marking exercise with other local authorities around the pay 
multiple would be undertaken, and the information around this shared 
with the Committee by the Head of HR. 
 
The Committee asked about the pay progression and performance 
related pay for senior managers and chief officers, as set out in the 
report, in particular the fact that it was indicated that there was discretion 
for 2 increments with regard to performance awards. Concern was 
raised regarding this discretion being in place in the current economic 
circumstances and it was suggested that this should be amended. The 
Head of HR confirmed that the performance award structure was 
currently drafted as set out in the report, but that in practice this had not 
yet been implemented and no such awards had been made.  
 
It was noted that a review of senior manager pay and performance was 
being undertaken with Member involvement and that this was taking 
place alongside the review of the senior management structure. The 
comments made by the Committee with regard to the pay structure, and 
particularly the concerns regarding the inclusion of discretionary 
performance awards of 2 increments, would be fed into this work.  It was 
anticipated that the initial report on this review would be presented to the 
Committee in September. 
 
The Committee asked whether, in light of the requirement for the 
Statement to include a definition of the ‘lowest-paid employees’, the draft 
currently complied with the Act. The Head of HR advised that the lowest 
paid employees of the Council were paid in line with the London Living 
Wage; it was noted by the Chief Executive that the Statement would be 
re-drafted to incorporate this definition, in order to ensure compliance 
with the requirements of the Act. 
 
The Committee asked about the section on Re-employment of 
Employees. The Head of HR advised that re-employment was in line 
with the Local Government and Housing Act 1989. It was felt that this 
section should be made more explicit with regards to the requirements of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HoHR 
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the legislation, and it was suggested that it could be amended to reflect 
there may be circumstances where re-employment would be subject to 
the specific terms of a redundancy package.  
 
RESOLVED 
 
That the Committee approve the Pay Policy Statement 2013/14, subject 
to the amendments agreed above, and remit it as amended for 
endorsement by Council on 18 March 2013. 
 

CC226.   
 

ANNUAL INTERNAL AUDIT PLAN AND STRATEGY 2013/14 AND 
INTERNAL AUDIT CHARTER 

 

 The Committee received the report on the annual internal audit plan and 
strategy 2013/14, and internal audit charter.  
 
In response to questions regarding the possibility of conducting an 
urgent review into the processes within CYPS, in light of the recent 
judicial review in respect of the use of section 47 powers, and on when 
an audit of Legal Services had last been undertaken, it was reported that 
while internal audit could provide assurance around the systems and 
processes in place, this was a technical area which would require a 
more specific technical review. The Chief Executive advised that he was 
commissioning a practice review, and that the existing quality assurance 
and case-file audit work would be intensified. It was further confirmed 
that the Head of Legal Services was committed to a thorough review in 
respect of the legal aspects of this issue, and would note the concerns of 
the Committee. The most recent audit of legal service had been 
undertaken two years ago, but it was emphasised that this covered 
systems and processes, rather than the content of decisions.  It was 
confirmed that under statutory guidance, responsibility for section 47 
belonged to the Cabinet Member for Children’s Services and Director of 
Children’s Services; while this did not limit the ability of Members to raise 
any questions and concerns, it was important to note that this was an 
area tightly governed by regulation.  
 
In response to concerns raised by Cllr Whyte with regard to a specific 
issue relating to legal advice associated with a disciplinary hearing, it 
was agreed that Cllr Whyte would supply details of this issue to the Chief 
Executive outside the meeting.  
 
In response to a question about the auditing of the coroners’ service, it 
was noted that a review had been undertaken of the coroners’ service 
and the mortuary in the previous year and the findings reported to the 
Committee. It was confirmed that for other areas of joint responsibility 
between local authorities, one authority would be the lead auditor, and 
the other authorities would support them in this role. 
 
The Committee asked about discretionary funds in respect of welfare, in 
response to which it was confirmed that each discretionary funding area 
was included in the audit plan. The new arrangements under the Welfare 
Reform Act were included in the audit plan, as these were issues where 
significant changes were taking place, and involved substantial amounts 
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of money and high levels of accountability. Areas where the local 
authority was taking on greater responsibility, for example around 
Council Tax Benefit, were also covered by the audit plan. 
 
The Head of Audit and Risk Management advised that the Public Sector 
Internal Audit Standards did not differ significantly from the previous 
standards and 2006 CIPFA Code of Practice, except in that there was 
the requirement to have a charter and arrangements for avoiding 
conflicts of interest arising from the Head of Audit and Risk Management 
having responsibility for any non-audit activities.  
 
The Committee asked about the auditing of Alexandra Palace and 
Homes for Haringey. It was confirmed that Alexandra Palace had its own 
internal and external auditors and that the Section 151 Officer, who had 
overall responsibility and accountability in respect of the Palace, had the 
ability to ask the Council’s internal audit service to look into any aspects 
relating to the Palace, were they to have any concerns with regard to the 
audit arrangements in place. The Section 151 Officer confirmed that she 
monitored the internal and external audit work for Alexandra Palace, 
along with progress regarding the implementation of any 
recommendations, and advised that she would not hesitate to seek 
further assurance from the Council’s internal audit service in the event of 
any concerns. The Section 151 Officer assured the Committee that she 
was satisfied with the audit arrangements in respect of Alexandra 
Palace. 
 
It was noted that Homes for Haringey engaged the same internal audit 
service as the Council, and that their audit arrangements were overseen 
by the Homes for Haringey Finance and Audit Committee, reporting into 
the Homes for Haringey Board. The Head of Audit and Risk 
Management confirmed that the auditing of Homes for Haringey was 
managed by means of a formal contractual arrangement between 
Homes for Haringey and Deloitte and Touche, but it was noted that as 
an ALMO, they had the option to use a different auditor to the Council.  
 
It was noted that separation of audit responsibility between the local 
authority and ALMO was required in accordance with legislation, but that 
Members could take some assurance from the fact the same internal 
audit service was currently engaged by both organisations. Members 
were further advised that audit information relating to Homes for 
Haringey would still be available to the Council, in the event that Homes 
for Haringey were to decide to use a different internal auditor from the 
Council. Grant Thornton advised that any significant issues relating to 
Homes for Haringey would also be picked up by the Council’s external 
auditors as part of their audit work in relation to the Group Accounts.    
 
In response to a question regarding the auditing of the North London 
Waste Authority, particularly with regards to value for money, it was 
confirmed by the Section 151 Officer that as a best-value authority, the 
NLWA was subject to external audit, including value for money, in the 
same way as other organisations. Reports of the auditor were monitored 
by the NLWA Board. 
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RESOLVED 
 

i) That the Internal Audit Strategy be approved. 
 

ii) That the Annual Internal Audit Plan for 2013/14 be approved. 
 

iii) That the Internal Audit Charter be approved. 
 

CC227.   
 

EXTERNAL AUDIT PROGRESS REPORT  

 Paul Dossett, Grant Thornton, introduced the external audit update. In 
response to a request from the Committee, it was agreed that written 
responses to the ‘challenge questions’ set out in the report would be 
provided to the Committee, and that the benchmarking pack, as 
mentioned at the bottom of page 11 of the report, would also be provided 
to the council. 
 
In response to a question regarding the transfer of assets to academy 
schools, it was confirmed that, while there was a potential risk relating to 
PFI arrangements leading to a shortfall in funding, this had not been 
identified as an issue affecting Haringey. The Committee asked about 
the cost to the Council arising from the establishment of ‘forced 
academies’, with regard to revenue deficits; it was reported that this 
depended on whether the academy was sponsored or not, but it was 
confirmed that this would be a DSG cost.  
 
RESOLVED 
 
That the content of the report be noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CC228.   
 

AUDIT PLAN  

 Hanisha Solanki, Grant Thornton, presented the report on the Audit 
Plan. In response to a question from the Committee, it was confirmed 
that ‘Property, Plant and Equipment is not complete’, as set out on page 
9 of the report, was identified as a significant risk from an audit 
perspective, and testing would be undertaken to ensure that this risk was 
not in fact the case. Officers confirmed that the Council was doing 
everything possible to ensure that this was not a risk and that assets 
were properly stated. In response to a question regarding the group 
audit scope and risk assessment, it was confirmed that the NLWA was a 
stand-alone authority and would therefore not form part of the Council’s 
Group Accounts. 
 
In response to a request from the Committee, the Section 151 Officer 
advised that the Audit Plan covered all key areas and met the Council’s 
audit requirements.  
 
RESOLVED 
 
That the content of the report be noted. 
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CC229.   
 

REVIEW OF CLOSURE OF ACCOUNTS PROCESS 2011/12  

 The Chief Executive introduced the report on the findings and 
recommendations of the external review of the 2011/12 accounts closure 
process.  
 
In response to a question from the Committee regarding whether the 
Cabinet Member for Resources should be in attendance, the Chief 
Executive confirmed that the Cabinet Member had seen the report but 
that, as made clear in the report, responsibility for the issues set out in 
the report belonged to the Head of Paid Service. 
 
The Committee asked why the action plan did not include an explicit 
commitment to completing the accounts earlier, and it was confirmed 
that, while this was an aspiration, it was not felt to be deliverable until 
improvements had been made to the overall system.  
 
RESOLVED 
 
That the findings of the report be noted, and the proposed 
recommendations be endorsed. 
 

 
 

CC230.   
 

EXCLUSION OF PRESS AND PUBLIC  

 RESOLVED 
 
That the press and public be excluded from the meeting for the following 
items, as they contained information defined as exempt in Section 100a 
of the Local Government Act 1972, paragraphs 1, 2 and 3, information 
relating to any individual, information which is likely to reveal the identity 
of an individual and information relating to the financial or business 
affairs of any particular person (including the authority holding that 
information).  
 

 
 

CC231.   
 

REVIEW OF CLOSURE OF ACCOUNTS PROCESS 2011/12  

 The Committee considered the exempt information relating to the 
external review of the 2011/12 accounts closure process.  
 
RESOLVED 
 
That the recommendations of the report be approved.  
 

 
 

CC232.   
 

EXEMPT MINUTES  

 RESOLVED 
 
That the exempt minutes of the meeting held on 22 January 2013 be 
approved and signed by the Chair. 
 

 
 

CC233.   ANY OTHER BUSINESS OF AN URGENT NATURE  
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 There were no new items of urgent business. 

 
 
The meeting closed at 21:10hrs. 
 

 
 

 
 
 
 
 
 
COUNCILLOR GEORGE MEEHAN 
 
CHAIR 
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LOCAL CODE OF CORPORATE GOVERNANCE 
 
LONDON BOROUGH OF HARINGEY 
 
 
1. Introduction and Background  
 
(a) Corporate Governance is the system by which organisations are directed 
and controlled. The Committee on Standards in Public Life (the “Nolan 
Committee”) concluded that there was a need for comprehensive framework 
of principles and standards to guide the conduct of local Councillors and local 
authorities.  
 
(b) In 2007 CIPFA (the Chartered Institute of Public Finance and 
Accountancy) and SOLACE (the Society of Local Authority Chief Executives 
and Senior Managers), published a Guidance Note and Framework entitled 
“Delivering Good Governance in Local Government”. The principles and 
standards set out in the Framework are aimed at helping local authorities to 
develop  and maintain their own codes of corporate governance and 
discharge their accountability for the proper conduct of business. To ensure 
that the Framework remained fit for purpose, CIPFA/SOLACE issued an 
Addendum to the Guidance in December 2012.   
 
(c) Good Corporate Governance requires the authority to be open, 
transparent, effective, inclusive of all sectors of the community, accountable to 
the public it serves and demonstrate integrity. This Code is a statement of the 
ways in which the Council will achieve good corporate governance. It is based 
upon the six core principles from the Good Governance Standard for Public 
Services (2004), which should underpin the governance arrangements of all 
public bodies. These are: 
 
(1) a clear definition of the organisation’s purpose and desired outcomes, 
 
(2) well-defined functions and responsibilities, 
 
(3) an appropriate corporate culture, 
 
(4) transparent decision making, 
 
(5) a strong governance team and 
 
(6) real accountability to stakeholders. 
 
 
(d) These six core principles have been adapted by CIPFA/SOLACE for the 
local authority context, as set out in this Code. Under each of these principles 
there are several supporting principles which exemplify important aspects of 
the core principles. Each of the supporting principles in turn gives rise to a 
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range of specific practical requirements which should be reflected in a Local 
Code of Corporate Governance. 
 
(e) This Local Code of Corporate Governance includes ethical and 
governance standards applicable to all Members. It is not intended to interfere 
with the necessarily distinct roles of the Council’s Leadership and its 
Opposition nor to restrict robust political debate which is an essential part of a 
healthy local democracy. 
 
(f) Haringey Council is committed to the principles of good corporate 
governance identified in the CIPFA/SOLACE Guidance and confirms its on-
going intentions through the adoption and monitoring and development of 
Haringey’s own Local Code of Corporate Governance. The Council 
recognises that achieving high standards of corporate governance will 
encourage stakeholders to have confidence in us and will allow the Council to 
undertake its Community leadership role effectively.  
  
(g) The Lead Officer will be given responsibility for: - 
 

• Overseeing the implementation and monitoring the operation of the 
Code 

• Reviewing the operation of the Code in practice on an annual basis  

• Reporting annually to the Corporate Committee on compliance with the 
Code and any changes that may be needed to ensure its effectiveness 
in practice. Any changes to Code will be referred to the Cabinet and on 
to full Council. 

• Reporting any significant revisions of the Code to stakeholders. 
 
(h) The Chief Executive and the Leader will make an Annual Statement of 
Assurance, following the annual report to Council, giving their position on 
whether the corporate governance arrangement are operating effectively. 
 
(i) This document sets out Haringey Council’s Local Code of Corporate 
Governance and the processes for monitoring its effectiveness. The Code 
provides the framework for the Council to achieve its aims and objectives. 
 
(j) The Local Code of Corporate Governance for Haringey can be found: 
 

• On Harinet for Members and officers  

• On the Council’s website  

• By contacting the Head of Local Democracy & Member Services on 
0208-489-2623 or the Monitoring Officer on 0208-489-3974. 
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2. Core Principle 1 – Focussing on the Purpose of the Council and 
on  

Outcomes for the Community and Creating and Implementing a 
Vision for the Area 

 
(a) To exercise strategic leadership by developing and communicating clearly 
the Council’s purpose and vision, and its intended outcomes for citizens and 
service users, we will: 
 

• Develop and promote the Council’s purpose and vision  

• Review on a regular basis the Council’s vision for its area and its 
implications for the Council’s governance arrangements 

• Ensure that partnerships are underpinned by a common vision of their 
work that is understood and agreed by all partners, see Working in 
Partnership. 

• Publish an annual report on a timely basis to communicate the 
Councils’ activities and achievements and its financial position and 
performance. 

 
(b) To ensure that users receive a high quality of service whether directly, or 
in partnership, or by commissioning, we will: 
 

• Decide how the quality of service for users is to be measured and 
make sure that the necessary information is available to review service 
quality effectively and regularly 

• Put in place effective arrangements to identify and deal with failure in 
service delivery. 

 
(c) To ensure that the Council makes the best use of resources and that tax 
payers and service users receive excellent value for money, we will: 
 

• Decide how value for money is to be measured and make sure that the 
Council has the information needed to review value for money and 
performance effectively 

• Measure the environmental impact of policies, plans and decisions. 
 
 

3. Core Principle 2 – Members and Officers Working Together to   
         Achieve a Common Purpose with Clearly Defined Functions and     

    Roles    
 
 
(a) To ensure effective leadership throughout the Council and to be clear 
about “executive” and “non-executive” functions and the roles and 
responsibilities of the scrutiny function, we will: 
 

• Set out a clear statement of the respective roles and responsibilities of 
the Cabinet and of the Cabinet Members individually including the 
Council’s approach towards putting this into practice  
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• Set out a clear statement of the respective roles and responsibilities of 
non-executive Members, Members generally and senior officers  

 
 

(b) To ensure that a constructive working relationship exists between 
Members and officers and that their respective responsibilities are carried out 
to a high standard, we will: 
 

• Determine a scheme of delegation and reserve powers within the 
Council’s Constitution including a schedule of those matters 
specifically reserved to the full Council and update this as required 

• Make a Chief Executive responsible and accountable to the Council for 
all aspects of operational management 

• Develop Protocols to ensure that the Leader and Chief Executive have 
a shared understanding of their respective roles and objectives 

• Make a senior officer, the section 151 officer, responsible to the 
Council for ensuring that appropriate financial advice is given and for 
maintaining proper records and an effective system of internal financial 
control 

• Make a senior officer, the monitoring officer, responsible to the Council 
for ensuring that agreed procedures are followed and that all legislation 
is complied with 

 
 
(c) To ensure relationships between the Council, its partners and the public 
are clear so that each knows what to expect of the other, we will: 
 

• Develop Protocols to ensure effective communication between 
Members and officers in their respective roles 

• Set out the terms and conditions for remuneration of members and 
officers and an effective structure for managing the process including 
an effective Corporate Committee 

• Ensure that effective mechanisms exist to monitor service delivery 

• Ensure that the Council’s vision, strategic plans, priorities and targets 
are developed robustly in consultation with the local communities and 
key stakeholders and that they are clearly expressed and publicised 

• Ensure that Members working in partnership are clear about their roles 
and responsibilities, individually and collectively, both to the partnership 
and to the Council 

• Ensure that all those working in partnership understand clearly the 
legal basis of the partnership and the extent of each representative’s 
authority to commit their parent organisation to partnership decisions 
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4. Core Principle 3 – Promoting Values for the Authority and      

Demonstrating the Values of Good Governance through 
Upholding  

High Standards of Conduct and Behaviour     
 

          
(a) To ensure Members and officers exercise leadership by behaving in ways 
that exemplify high standards of conduct and effective governance, we will: 
 

• Ensure that the Council’s leadership sets a tone for the organisation by 
creating a climate of openness, support and respect 

• Define and publicise the standards expected in the conduct of 
Members and officers and in the work of the Council including work 
with partners and the local communities 

• Put in place and maintain in operation arrangements to ensure that 
Members and officers are not influenced by prejudice, bias or conflicts 
of interest when dealing with different stakeholders 

 
 

(b) To ensure that the Council’s values are put into practice and remain 
effective, we will: 
 

• Develop and maintain shared values, including leadership values, for 
both the Council and its staff which reflect public expectations and 
communicate these to Members, staff, the community and partners 

• Put in place arrangements to ensure that systems and processes 
reflect appropriate ethical standards and to monitor their continuing 
effectiveness in practice 

• Develop and maintain an effective Standards Committee 

• Use the Council’s shared values as a guide for decision-making and a 
basis for developing positive and trusting relationships within the 
Council 

• Pursue a partnership vision with an agreed set of values for assessing 
decision-making and actions which must be demonstrated by the 
partners’ individual and collective behaviour 

 
 
5. Core Principle 4 – Taking Informed and Transparent Decisions       
         which are Subject to Effective Scrutiny and Risk Management 
 
(a) To be rigorous and transparent about how decisions are taken and to 
listen and act on the outcomes of constructive scrutiny we will: 
 

• Develop and maintain an effective scrutiny function which encourages 
effective challenge and which enhances the Council’s performance 
overall and that of organisations for which the Council is responsible 
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• Develop and maintain open and effective mechanisms for documenting 
the evidence for decisions and for recording the criteria, rationale and 
considerations behind decisions 

• Put in place arrangements to safeguard Members and staff against 
conflicts of interest together with appropriate processes to maintain 
them in practice 

• Develop and maintain an effective Corporate Committee  dealing with 
audit functions which is independent of the Cabinet and scrutiny 
functions 

• Make sure that effective, transparent and accessible arrangements are 
in place for dealing with complaints 

 
 
(b) To have good quality information, advice and support which ensure that 
the services wanted and needed by the community are delivered effectively, 
we will: 
 

• Ensure that decision-makers in the Council and partner organisations 
have information that is fit for purpose i.e. relevant, timely and with 
clear explanations of the technical issues 

• Ensure that proper professional advice, on matters with financial or 
legal implications, is available, recorded well in advance of decision-
making and used appropriately 

 
 

(c) To ensure that an effective risk management system is in place, we will: 
 

• Ensure that risk management is embedded into the culture of the 
Council with Members and managers recognising this is part of their 
respective roles  

•  Ensure that effective arrangements for whistle-blowing are in place 
with access for Members, staff and those contracting with, or appointed 
by, the Council.  For more information on Haringey’s whistle-blowing 
policy see the bottom of the Ethical Governance page. 

 
 
(d) To use the Council’s legal powers for the full benefit of citizens and 
communities in the Borough, we will: 
 

• Recognise the limits of lawful action while striving to use Council 
powers for the full benefit of the community 

• Comply with the specific requirements of legislation and the general 
duties placed on Councils by public law 

• Integrate the key principles of administrative law - rationality, legality 
and natural justice – into the Council’s procedures and decision-making 
processes 
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6. Core Principle 5 – Developing the Capacity and Capability of      

     Members and Officers to be Effective  
 
 
(a) To make sure that Members and officers have the skills, knowledge, 
experience and resources they need to perform well in their roles, we will: 
 

• Provide induction programmes tailored to individual needs and also 
opportunities for Members and officers to update their knowledge 
regularly 

• Ensure that the statutory officers have the necessary skills, resources 
and support to perform effectively 

• Ensure that the roles of the statutory officers are properly understood 
by all in the Council 

 
 
(b) To develop the capability of those with governance responsibilities and to 
evaluate their performance individually and collectively, we will: 
 

• Assess the skills required by Members and officers and develop those 
skills to enable their roles to be performed effectively 

• Develop skills on a continuing basis to improve performance including 
the ability to scrutinise and challenge and to recognise when outside 
expert advice is needed 

• Ensure that effective arrangements are in place for reviewing the 
performance of the Cabinet and individual Cabinet Members and for 
agreeing action plans to address training or development needs 

 
 
(c) To encourage new talent for membership of the Council so best use can 
be made of individuals’ skills and resources in balancing continuity and 
renewal, we will: 
 

• Ensure that effective arrangements are in place to encourage 
individuals from all sections of the community to engage with, 
contribute to, and participate in, the Council’s work 

• Ensure that career structures are in place for Members and officers to 
encourage participation and development 

 
 
7. Core Principle 6 – Engaging with Local People and Other       
         Stakeholders to Ensure Robust Public Accountability 
 
(a) To exercise leadership through a robust scrutiny function which effectively 
engages local people and all local stakeholders and partnerships and which 
develops constructive and accountable relationships, we will: 
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• Make clear to all Members, staff and the community that we are 
democratically accountable for this scrutiny function 

• Consider those institutional stakeholders to whom the Council is 
accountable and assess the effectiveness of the relationships and any 
changes required 

• Produce an annual report on the activity of the scrutiny function 
 
 
(b) To take an effective and planned approach to dialogue with, and 
accountability to, the public to ensure effective and appropriate service 
delivery whether directly by the Council, in partnership or by commissioning,  
we will:  
 

• Ensure that clear channels of communication are in place with all 
sections of the community and other stakeholders and put in place 
monitoring arrangements to ensure that they operate effectively 

• Hold meetings in public unless there are good reasons for 
confidentiality 

• Ensure that arrangements are in place to enable the Council to engage 
with all sections of the community effectively.  

• The above arrangements will recognise that different sections of the 
community have different priorities and will establish processes for 
dealing with these competing demands 

• Establish a clear policy on the types of issues where we will consult, or 
engage the public and service users, including a feedback mechanism 
to demonstrate to consultees what has changed as a result of 
consultation 

• Publish an annual performance plan with information on the Council’s 
vision, strategy, plans and financial statements as well as information 
about its outcomes, achievements and service user satisfaction in the 
previous year 

• Ensure that the Council is open and accessible to the community, 
service users and its own staff and committed to openness and 
transparency in its dealings including partnerships subject to the 
protection of confidentiality where necessary and appropriate 

 see more information on the Have Your Say pages. 
 
 
 
(c) To make the best use of human resources by taking an active and planned 
approach to meet the Council’s responsibility to its staff, we will: 
 

• Develop and maintain a clear policy on the means for consulting and 
involving staff and their representatives in decision-making 
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d
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 d
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 c
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 d
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 t
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c
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c
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 p
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c
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b
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c
h
a
n
g

e
s
 f
o
llo

w
 t

h
e
 J

u
n
e
 2

0
1
1
 a

m
e
n
d
m

e
n
ts

 t
o
 I
A

S
 1

 P
re

s
e
n
ta

ti
o
n
 o

f 
F

in
a
n
c
ia

l 
S

ta
te

m
e
n
ts

.
•

a
m

e
n
d
m

e
n
ts

 t
o
 h

o
w

 a
u
th

o
ri
ti
e
s
 s

h
o
u
ld

 a
c
c
o
u
n
t 
fo

r 
th

e
 c

o
s
t 
o
f 
e
m

p
lo

y
e
e
s
. 
T

h
is

 i
s
 a

s
 a

 r
e
s
u
lt
 o

f 
th

e
 J

u
n
e
 2

0
1
1
 a

m
e
n
d
m

e
n
ts

 t
o
 I
A

S
 1

9
 

E
m

p
lo

y
e
e
 B

e
n
e
fi
ts

 a
n
d
 i
n
c
lu

d
e
 a

m
e
n
d
m

e
n
ts

 t
o
 t
h
e
 c

la
s
s
if
ic

a
ti
o
n
, 
re

c
o
g

n
it
io

n
, 
m

e
a
s
u
re

m
e
n
t 
a
n
d
 d

is
c
lo

s
u
re

 o
f 
lo

c
a
l 
a
u
th

o
ri
ty

 p
e
n
s
io

n
 

c
o
s
ts

. 
T

h
is

 is
 a

c
c
o
u
n
te

d
 f
o
r 

a
s
 a

 p
ri
o
r 

p
e
ri
o
d
 a

d
ju

s
tm

e
n
t 
w

h
ic

h
 m

e
a
n
s
 t
h
a
t 
th

e
 f
ig

u
re

s
 f
o
r 

p
re

v
io

u
s
 y

e
a
rs

 w
ill

 n
e
e
d
 t
o
 b

e
 r

e
s
ta

te
d
. 
  
  
  
  
  

•
c
la

ri
fi
c
a
ti
o
n
s
 a

n
d
 i
m

p
ro

v
e
m

e
n
ts

 o
f 
th

e
 C

o
d
e
 a

s
 a

 r
e
s
u
lt
 o

f 
th

e
 C

IP
F

A
/L

A
S

A
A

C
 p

o
s
t-

im
p
le

m
e
n
ta

ti
o
n
 r

e
v
ie

w
 o

f 
IF

R
S

 o
n
 i
s
s
u
e
s
 s

u
c
h
 a

s
: 

o
th

e
 r

e
c
o
g

n
it
io

n
 a

n
d
 m

e
a
s
u
re

m
e
n
t 
o
f 
p
ro

p
e
rt

y
, 
p
la

n
t 
a
n
d
 e

q
u
ip

m
e
n
t 
–

in
 p

a
rt

ic
u
la

r,
 p

a
ra

g
ra

p
h
 4

.1
.2

.3
5
 o

f 
th

e
 C

o
d
e
 n

o
w

 r
e
q

u
ir
e
s

it
e
m

s
 w

it
h
in

 a
 c

la
s
s
 o

f 
p
ro

p
e
rt

y
, 
p
la

n
t 
a
n
d
 e

q
u
ip

m
e
n
t 
to

 b
e
 r

e
v
a
lu

e
d

s
im

u
lt
a
n
e
o
u
s
ly

. 
T

h
e
 C

o
d
e
 d

o
e
s
 p

e
rm

it
 a

 c
la

s
s
 o

f 
a
s
s
e
ts

 t
o
 

b
e
 r

e
v
a
lu

e
d

o
n
 a

 r
o
lli

n
g

 b
a
s
is

 p
ro

v
id

e
d
 t

h
e
 r

e
v
a
lu

a
ti
o
n
 i
s
 c

o
m

p
le

te
d
 w

it
h
in

 a
 s

h
o
rt

 p
e
ri
o
d
 a

n
d
 p

ro
v
id

e
d
 t

h
e
 r

e
v
a
lu

a
ti
o
n
s
 a

re
 k

e
p
t 

u
p
 t
o
 d

a
te

.
o

le
a
s
e
s
 a

n
d
 l
e
a
s
e
-t

y
p
e
 a

rr
a
n
g

e
m

e
n
ts

 (
fo

r 
e
x
a
m

p
le

 w
h
e
re

 l
e
a
s
e
 r

e
n
ta

ls
 a

re
 c

h
a
rg

e
d
 a

t 
p
e
p
p
e
rc

o
rn

 r
e
n
ts

)
o

s
e
rv

ic
e
 c

o
n
c
e
s
s
io

n
 (

P
F

I/
P

P
P

) 
a
rr

a
n
g

e
m

e
n
ts

 in
 r

e
la

ti
o
n
 t
o
 a

s
s
e
ts

 u
n
d
e
r 

c
o
n
s
tr

u
c
ti
o
n
 a

n
d
 i
n
ta

n
g

ib
le

 a
s
s
e
ts

o
th

e
 r

e
c
o
g

n
it
io

n
 o

f 
n
o
n
-c

u
rr

e
n
t 
a
s
s
e
ts

 h
e
ld

 f
o
r 

s
a
le

 
•

a
m

e
n
d
m

e
n
ts

 r
e
la

ti
n
g

 t
o
 d

e
fe

rr
e
d
 t
a
x
 w

h
ic

h
 m

a
y
 b

e
 a

p
p
lic

a
b
le

 t
o
 a

u
th

o
ri
ti
e
s
 w

it
h
 g

ro
u
p
 a

c
c
o
u
n
ts

. 
T

h
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Report for: 
Corporate Committee  
27th June 2013 

Item 
Number: 

 

 

Title: Temporary Assistant Director Arrangements 

 

Report 
Authorised by: 

 
Nick Walkley, Chief Executive  

 

Lead Officer: Nick Walkley, Chief Executive 

 

 
Ward(s) affected: All 

 
Report for Key/Non Key Decisions: 
 

 
1. Describe the issue under consideration 

  
1.1. Corporate Committee on 22 January 2013 agreed the Chief Executive’s report to put 

in place temporary revisions to Director level arrangements for the financial year 
2013/14. The report signalled that, given the pressures facing the authority, further 
work was necessary at the Assistant Director and Head of Service level to ensure the 
Council makes best use of its available skills in order to support corporate 
improvement. 
 

1.2. This report sets out such revised arrangements for the remainder of this financial year. 
Corporate Committee is asked to note the arrangements.  
 

1.3. The report also identifies specific improvement capacity necessary to accelerate work 
underway. Corporate Committee is asked to agree the formation of a Corporate 
Delivery Unit and note changes to the programme management function and 
arrangements in the Council. 
 

1.4. The 22 January report noted that as Chief Executive I would bring forward wider 
organisation of the Council for Member, staff and stakeholder conversation during 
2013 and I expect proposals to be brought to this Committee at its September 
meeting. The changes set out in this report are therefore temporary, are intended to 
support improvement activity and inform a wider restructure.  
 

 
  

Agenda Item 17Page 189



 

Page 2 of 9 
 

2. Recommendations 
 

2.1 That Members note: 

• The temporary  changes set out in this report at Assistant Director and Head of 
Service level to be enacted by 1 August 2013 

• Proposals to enhance the programme management approach of the Council  
 
2.2 That Members agree; 

• The formation of a Delivery Unit on a temporary basis from 1 July 2013 
 
 
3. Detailed proposals 

Corporate Improvement 
 

3.1 The 22 January report outlined an early indication of the pressures facing the authority 
that required focussed and directed effort to ensure delivery, namely: 

• Proposals and funding options for the regeneration of Tottenham  

• Savings proposals for the 2014-15 budget  

• Improvements to customer services  

• Performance improvements in key services 

• Development of options and delivery plans for savings to 2017 (in the light of the 
Chancellor’s Autumn Statement) 

 
3.2 Further work has translated these early priorities into a six point improvement plan to 

guide the work of officers over the next 18 months. The priorities are: 
 

1) Delivering a new Corporate Plan to focus work on areas of policy priority 
2) Delivering proposals to balance the 2014/15 budget 
3) Revised organisation development work  
4) Ensuring the Council has the right capacity – the remainder of the report deals with 

this priority   
5) Establishing four corporate change programmes  
6) Delivering wider policy and budget options for the period to 2017/18 

 
3.3  The corporate capacity arrangements set out below are intended, wherever possible, 

to use internal resource or if that is not suitable secondment from within the public 
sector. This should ensure we offer new opportunities and ‘acting up’ potential to high 
performing staff in the organisation as well as sharing skills within Haringey and across 
the public sector. 
 
Children’s services/Adults and Housing 
  

3.4 As already reported to Members the Deputy Director for Adult Services and 
Commissioning has been seconded to the Children’s Service. The post holder’s wide-
ranging commissioning experience will be used to help advance improvement work in 
the service. The 12 month vacancy created by this secondment has been filled 
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through internal recruitment to an ‘acting up’ post. 
 
Place and Sustainability  
 

3.5 A more extensive restructure of this directorate is the subject of a separate report on 
this agenda. These proposals have the support of the Chief Executive and do not cut 
across corporate proposals. 
 

3.6 The Tottenham Programme Team is now beginning to take shape and will be the 
subject of future reports to Cabinet. A central aspect of any regeneration, and often 
neglected, is ensuring that social regeneration keeps pace and is fully integrated with 
physical regeneration.  
 

3.7 It is therefore proposed to second a senior officer to the Tottenham Team to work on 
these issues. Given that Adults and Housing already have ‘acting up’ arrangements in 
place this secondment will come from the Children’s Service management team, and 
will commence 1st August 2013. 
 
Organisational Development / Customer Services/ Human Resources 
 

3.8 The Customer Services corporate programme will over the next six months move to 
delivering significant change. Organisational development skills will be central to this 
and it is proposed to second the Head of OD into the programme to direct this effort.  
 

3.9 The leadership of corporate OD will be brought together with HR for the remainder of 
the financial year. 

 
Programme Management Office/IT 
 

3.10 The Council has an ambitious programme of change which requires a more 
structured and corporate approach than currently evident in the council. The Corporate 
Programme Office needs stronger leadership and wider influence if it is to be 
successful. The AD for IT has produced proposals for enhancing the Council’s 
programme management and he will be seconded for the next 12 months to 
implement these proposals. This will create acting up opportunities within IT which will 
be offered to the management team. 
 

3.11 An enhanced Programme Management Office is likely to require additional resource 
but this is dependent the number of corporate programmes it manages and such 
resource would be drawn from the funding from these programmes. 

 
Delivery Unit 
 

3.12 As noted in the 22 January report the Council and community face a number of 
significant pressures; in addition there are service delivery challenges for the Council 
and for areas delivered in partnership. To tackle these and support wider corporate 
improvement work including delivering a new council structure, it is proposed to 
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establish a corporate delivery unit. 
 

3.13 The Delivery Unit will be small, no more than six staff and be time limited to 18 
months. The Unit will work on a project basis using tools and methodologies adapted 
from successful work in Whitehall in the Prime Minister’s Unit. Typical delivery unit 
work involves the identification of a service or delivery problem, the development of 
structured improvement plans and delivery of sustainable improvement. 
 

3.14 The Delivery Unit will report directly to the Director of Strategy and Performance 
working closely with the Chief Executive and Directors’ Group. To establish the Unit 
the Head of Local Democracy will be seconded to lead this process. During this six 
month secondment Local Democracy Teams will be line managed by the Head of 
Legal Services. Staffing the remainder of the Unit will be the subject of internal 
secondment, offering development opportunities to staff or in limited cases external 
secondment from government or the wider public sector. Initial costs can be contained 
within the strategy, performance and corporate business units, however it is 
anticipated that additional budget will be required as the unit is established. If these 
costs are estimated to exceed the current budget, they will be the subject of separate 
reporting to Cabinet. There will be no long term revenue commitment - an important 
principle is that the Unit is time limited. Such costs should also be weighed against 
alternative consulting style arrangements. 

 
Structures and Staffing 
 

3.15 This is a limited set of changes subject to internal recruitment which will take place 
through July. Ahead of an August 1st implementation revised senior structure charts 
will be shared with all Members.  

 
3.16 Affected post-holders and Directors have been consulted and are in agreement with 

these proposals 
 
 
4. Comments of the Chief Finance Officer and financial implications 
 
In the main these proposals will be funded from within the relevant service budgets, by 
realigning resources. That will apply to revenue budgets and project budgets.The 
proposals in respect of place and sustainability mentioned at 3.6 are covered elsewhere 
on the agenda. 
 
4.1 For the establishment of the delivery unit the initial costs will be contained within 

existing budgets, however it is anticipated that additional budget may be required as 
the unit is established.  This would be one off and not long term. It is likely to span a 
period of 2 years.  An appropriate request for additional resources will be made to 
cabinet when the level of additional commitment required is known. 
 

5. Head of Legal Services and legal implications 
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5.1 It is noted that these changes do not involve any permanent changes to the 
establishment and the duties will be performed by secondees or officers “acting up” into 
these roles. When officers are making decisions during this interim period then they will 
need to be clear of the delegated authority they are acting under. 

 
6. Equalities and Community Cohesion Comments 

 
 

7. Use of Appendices 
 

 
 

8. Local Government (Access to Information) Act 1985 
 
N/A 
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Appendix A. Improvement Priorities 
 
This Appendix summarises the current  sets out improvement priorities for Haringey 
for the forthcoming year.. It is not a comprehensive description of all that the 
authority does, or needs to do, but is intended to serve as a set of clear priorities for 
how the officers should organise and focus to address the problems facing it.  
 
The priorities take the form of a six point plan.  Many activities can be funded from 
within existing resource, others are about resource re-allocation or re-direction of 
existing programmes  Where new investment is required this will be the subject of 
separate reports to Cabinet. 
 
8.1   A New Corporate Plan  
 
A new plan is required, supported by new PI reporting arrangements as a first step 
in delivering a more focussed organisation effort. Approval of the Corporate Plan at 
July Cabinet will be supported by a major internal comms effort using the new tools 
outlined below. 

 
The Director of Strategy and Performance is leading this work and the draft plan is 
much shorter than previous iterations. 

 
8.2   A Balanced Budget  

 
There remain considerable savings to be found and it is by no means certain that 
these targets will be achieved without further service cuts. A short timetable was 
agreed and draft proposals were presented to the June Cabinet. Reporting this 
before the summer to Cabinet to allow sufficient time for far more detailed 
implementation planning to take place to ensure the savings are realised. 

 
8.3   A New Organisational Development Programme 

 
The Council has considerable OD resource but this is currently delivering a training 
programme rather than corporate OD. A 5-theme programme will run on a six-week 
cycle through the remainder of the year. This will be supported by new comms 
infrastructure including a fortnightly staff newsletter, training programmes, desktop 
and poster campaigns. 

 
A more structured approach to work with the three most senior tiers of management 
had been introduced with each grouping meeting on a programmed cycle with 
defined roles and responsibilities. There will be particular emphasis on developing 
the role of ADs during this period. A learning and development programme for each 
tier is being commissioned. 

 
8.4   Corporate Programmes 
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The Council needs to focus on programme delivery. The proposal is for four 
corporate programmes that strip away other ‘business as usual’ and policy 
development items and replaces them with the most pressing improvement issues 
facing the Council 

 
Each programme will have a business case, agreed by Cabinet, and a distinct 
governance structure.  This will report to an Officer board, then to Directors Group 
in Programme Board form and ultimately to the relevant Member/partner forum.   

 
The Corporate Programme will initially contain the following projects: 

 
a) Customer Services 

 
A review of current improvement has already been conducted and this has paused 
some major decisions, such as the purchase of a CRM, in favour of a short-term 
improvement programme, which will inform more medium term decisions. Directors 
Group has agreed the approach and this will come to June Cabinet. 

 
The authority lacks the skills and expertise to deliver the improvement programme 
and the Cabinet Paper will propose use of a partner to support this for the next 18 
months. 

 
b) Tottenham 
 

• Internal Team Established.     Sept 2013 

• Commission comms/ engagement Framework.  June 2013 

• Governance Structures in Place 
Lead: L Garner 

 
There is still much work to do to get the basic infrastructure in place to support a 
Tottenham programme as the recent CAB meeting illustrated. This will be a 
significant commitment for the long term, with the immediate priority being the 
interim capacity to kick start projects. The Place Services are being reorganised to 
allow for better support to this programme 

 
c) Children’s Service Improvement – Haringey 54,000 
 

• Short Term Action Plan in Place.    June 2013 

• Outline Business Case Agreed.    October 2013 
Lead: L Blake 

 
This is the most pressing issue facing the Council. A set of short term activities are 
now being procured which will deliver some improvements and a business case for 
investment to support long term improvement. A business case will be presented for 
approval in the autumn.  

 
d) Corporate Infrastructure 
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• Council Estate/ Smart Working refresh   July 2013 

• Review of support functions    Dec 2013 
Lead: S Young 

 
There are a number of good building blocks in place such as the “Smart Working” 
programme but the support services need to perform more effectively and cheaply 
and this programme will steer that work. This will include a programme of buildings 
consolidation. Proposals for this programme will be presented to Cabinet in July. 

 
8.5   Building Capacity 
 

• Senior Pay and Grading Review     Sept 2013 

• AD reorganisation      June 2013 

• Corporate restructure proposals    Sept 2013 

• Creation of Corporate Delivery Unit   June 2013 

• Revised Programme Office    July 2013 
 
For the authority to deliver sustainable change it needs to address significant 
capacity gaps. Following the agreement of the interim structure a pay and grading 
review has been commissioned. This should report in September and deliver a new 
employment package for senior staff. In turn this will set important parameters for a 
wider restructure at Director level. 

 
In advance of this, work is currently underway to alter AD structures to support 
corporate programmes and add capacity. Over the next two months there will be 
changes affecting the Place, Children’s, Adults, Strategy and Assistant Chief 
Executive functions. 

 
Even with the improvement programmes set out above the authority will still have 
areas of significant poor and under performance. Moreover the authority struggles 
to respond to performance issues with high quality improvement planning. It is 
therefore proposed to create a delivery unit to work alongside services to deliver 
improvement planning and targeted support. The Delivery Unit will be small, 
perhaps 4 or 5 people, be time limited – two years – but will act to increase the 
pace of improvement across the authority. The Delivery Unit will report to Zina 
Etheridge and be made up of a mix of internal secondees and external 
appointments.  

 
8.6   Beyond 2014 

 

• Zero Based Budget/Community Engagement 

• Growth Strategy and Early Intervention Strategy 

• 2014 – 17 Corporate Plan 

• New Partnership Arrangements. 
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These first 5 actions represent a degree of “fixing” and medium term improvement. 
They will need to be matched by a set of wider strategic actions to support the 
authority beyond 2014. The ZBB process provides a good opportunity to identify 
community priorities and begin a wider informed debate about the role of the council 
and its partners.  

 
This work ought to also inform two important new strategies for the authority.  

• A Growth Strategy that pulls together plans for business, housing and economic 
growth into a single overarching borough-wide document.  

• An Intervention and Prevention strategy that sets out how the council intends to 
work across partners and services to deliver better, targeted preventative 
services. 

 
Completion of these two documents ought then, in turn, inform a Corporate Plan, 
Financial Strategy and organisational strategy that looks to a longer time horizon of 
3-4 years. 
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